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Read the Directions

 Read the Request for Application (RFA) thoroughly.
 Respond precisely to each question, criteria, or form.  If a form is 

not applicable to your agency, provide a brief statement stating why 
it does not apply.

 Use the RFA as a guide.
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Create Your Plan 
 Develop a specific and actionable plan for what you want your 

project to do and why.

 Review the guidelines. 
 How will your plan achieve positive results? Goals? Expected 

outcomes? 
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Problem (Needs) Statement 
 Identify the specific problem that the project intends to address; i.e. 

establish the context of the problem.

 Specify why this problem is an issue to the geographical area.

 Provide logical solutions to the problem.

 Focus on the needs of the people and the community. 
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Language
 Using strong and effective language is resourceful in terms of 

understanding the application and project proposal.

 Be clear, stay concise, and focused. 
 Briefly describe the project’s purpose, identify the target population, 

and discuss program components which address the identified 
problem; provide relevant details whenever possible.
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Impact on Population

 Identify your target population.
 Is there any additional, relevant information to include that describes 

your target population such as, race, income levels, education levels, 
etc…)

 Provide detailed information on how your project will make an 
affect on the targeted population.

 Provide clear statistics to support the problem.
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Include Data
 Use data to define the problem that your project will address and the 

targeted population that it will serve.

 Data in the form of numbers, percentages, and ratios can give 
strength to the your problem (needs) statement. 

 Use well-documented data (public databases, studies, and/or 
surveys, etc.)
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Collaboration (Prospective 
Partnerships)
 Partnerships are meaningful and create a collective impact. 

 Highlight how you will engage your partners in the project.
 Describe how your partner’s will contribute to the overall goal of the 

project.

 Identify whose support you will need and request a letter; plan to 
request your letter of support early in the application phase.
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Sustainability

 Establish how you plan to sustain the project overtime.
 Explain your plan to continue/strengthen your fund diversification, 

and/or a plan to raise more funds.

 Demonstrate that you have a good combination of funding sources.
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Deadline
 Check the deadline.

 Make sure all required forms and necessary attachments are 

included. 
 Make sure your organization’s SAM registration is up-to-date weeks 

before the deadline. If your SAM registration is out-of-date when 
you attempt to submit, your application will not be accepted by the 
GEMS system.

 Don’t wait until the last minute to submit your application.
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GCC Application Character Limits

 Be sure to check your data entry.

 Punctuation and space count against the character limit.

Application Section Character Limits
Project Abstract (The Problem) 1500 
Project Narrative Summary 2000 
Timeline of Activities 2000 
Partners/Collaboration 2000 
Personnel and Contractual 2000 
Travel Budget 1500 
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GCC Application Components 
Project Abstract (The Problem)
Project Narrative
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GCC Application Components
Timeline of Activities
Partners/Collaboration
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GCC Application Components
Budget
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