NC Prison Reform Advisory Board Agenda
August 20, 2019
Governor’s Crime Commission - 1201 Front Street, Raleigh, NC 27609

9-9:10 am Welcome and Introductions Chairperson Beth Austin
Chief Deputy Secy. Tim Moose
Prisons Commissioner Todd Ishee

9:10-9:15 am Approval of May 22, 2019 Meeting Minutes Chairperson Austin
9:15-9:45 am Career Pathways Initiative Barb Kunz, HR Consultant
9:45-10:25 am Improving Training for New and Veteran Stephanie Freeman, Chairperson

Employees Workgroup

BREAK

10:35-11:15 am Improving Internal and External Margaret Ekam, Chairperson
Communications Workgroup

11:15-11:55am Reducing Contraband Workgroup Ken Smith, Chairperson

BREAK

Noon-12:30 pm Lunch — Board Members Only

12:30-3 pm Work Session — Discussion of Potential

Board Recommendations

3 pm Adjournment and Next Steps Chairperson Austin






