


2012 – STATEWIDE 
COMMUNITY REENTRY 

NEED & RESOURCE 
ASSESSMENT

2013 – NCCAA BECOMES 
DESIGNATED 

INTERMEDIARY AGENCY  

2014 – REENTRY COUNCIL 
FORMED & SERVICE 

DELIVERY BEGINS

2015 – CURRENT – STAFF & 
COUNCIL MEMBER 

TRANSITIONS TO BUILD 
CAPACITY 

Going Home



Challenges

• Tri-County Council

• Lack of transportation options

• Community buy-in

• Local politics

• Stigma



Successes

• Refined Council Structure 

• Nash/Edgecombe Executive Committee

• Wilson Executive Committee

• Strong Council leadership

• More than 500 people enrolled last programmatic year

• Improved partner relations (employers, nonprofits, faith-based, 
local government, law enforcement, etc.)

• Reentry Week Events

• 2 Resource Fairs

• 1 Stakeholder Luncheon

• 1 Block Party (200+ attendees)

• Leveraged funds (Gov. Crime Commission, Z Smith Reynolds, 
NCCAA, PNC Bank, NCDPS)

• Dedicated & skilled staff

• Second Chance Awards (Edgecombe County & City of Rocky 
Mount, NCDPS)

• Positive Media Coverage



In The News



Sustainability



Going Home Documentary 

• Show here.



Faces of Success


