
Grant Training
YouTube Video:

https://www.youtube.com/watch?v=RGeqYFVr-pA
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List of Available Training Modules on YouTube from GCC Website:
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 GCC Request For Application (RFA)

 RFA Overview

 GCC Resources
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• Victim of Crime Act (VOCA)

• Juvenile Justice 

• Violence Against Women Act (VAWA)

• Byrne Justice Assistance Grant (JAG)
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• Agencies must be a unit of 
government or a non-profit 
corporation and must have an active 
NCID.

• GCC operates on a reimbursement 
basis, so agencies must have 
sufficient operating funds in place to 
cover a minimum of 60 days.

• Assessments may be required for 
some agencies to determine if 
internal policies and procedures are 
adequate to manage federal or state 
grant funds.

www.ncdps.gov/gcc
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• Detailed Information About RFA’s

• Important Dates and Requirements

• Application Management and Forms

• Quick Access to GEMS

• Grant Training Guides and Tools

https://www.ncdps.gov/about-dps/boards-and-commissions/governors-crime-commission/resources
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 General understanding of RFA

Page 1: Important Dates

• Grant Name 

• Application Period: 

• Application Deadline: 

• Period of Performance (POP)

• CFDA#

• Eligibility Information
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• Program Introduction

• Program contacts

 Introduction page
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 Table of Contents page
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Attachments
*Include ALL Attachments

*Detailed Budget Narrative-
No longer required

*NEW Organizational 
Documents Locker

*NEW Sample Documents 
available
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GCC Website

GCC Resources

• RFA
• Eligibility
• Requirements

Supporting 
Documents

Important 
Dates



Governor's Crime Commission (9/2021) 12

GEMS is GCC’s online grant application submission and grant project management 
system for all GCC grants. Applicants will need to have access to this system in order to 
access and submit the application.

 GEMS Access

 Setting up project

 Adding application information

 Review & Submit Application
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GEMS Access
The Governor's Crime Commission accepts applications for specified grant funding 
beginning November 1st and ending January 31st at 11:59pm.

 NCID  GEMS
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Setting Up Project



 Many documents are required of all grant projects, 
which can be cumbersome for agencies who apply for 
multiple grants

 Organization Documents section in GEMS allows for 
upload of certain documents at the subrecipient level 
that can then be used for multiple applications

 Additional project-specific documents will still need to 
be uploaded to each individual project

15Governor's Crime Commission (9/2021)
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 Organization Documents appear in the “My Profile” 
tab in GEMS

 The documents will populate based on your business 
type (Government vs. Non-Profit)

 Automated reminders will be sent to project contacts 
for expiration dates of organization-level documents –
most only must be renewed every few years!

17Governor's Crime Commission (9/2021)



If an organization-level document does not apply to your 
agency, upload a statement on agency letterhead in its 
place.

18Governor's Crime Commission (9/2021)
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Setting Up Project
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Setting Up Project

 Active NCID  Request Project Access  Request Role
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Add Application Information
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Add Application Information









Statistics

How will you accomplish the purpose of your project?

GOAL #1 GOAL #2

Objective 1A Objective 2A

Objective 1B Objective 2B

Performance Measure 
1A

Performance Measure 2A

Performance Measure 
1B

Performance Measure 2B

Evaluation Method 1A Evaluation Method 2A

Evaluation Method 1B Evaluation Method 2B

Be sure to include:
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Add Application Information
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Add Application Information















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Add Application Information
















Attachment #
Attachment Description
Document Not Applicable

(Brief statement)
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Review & Submit



Governor's Crime Commission (9/2021) 27

Review & Submit

Right before you submit, it is 
recommended that applicants review 
all sections of the RFA along with the 
completed application to ensure that 
all required information has been 
included in the application. 
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Set Up Project Add Supporting Docs

GCC Resources 

Access GEMS

Next StepsReview & Submit
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Grant Training 
Interactive Module:

https://360.articulate.com/review/content/cd07d240-ad17-4a7a-8d89-8f1f9c686949/review
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Necessary

Reasonable

Allowable

Allocable

1. Line-Item Budget

2. Supporting Documents
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Necessary

• Is the cost necessary for the implementation and performance of the project?
• Some examples of necessary costs include payroll, utilities, Insurance, equipment, and  

rent.
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Reasonable

• Does this cost reflect the amount an average person would pay or expect to pay 
under the same circumstances? 

• Are costs in line with ethical business practices and do they possess some degree of 
consistency?
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Allowable

• An allowable cost is a cost that can be paid by your grant.
• Some examples of allowable costs include salaries and related expenses of staff, justified 

computer costs, travel expenses, etc.
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Allocable

• A cost is allocable to a project if goods or services can be directly charged or assigned to 
the awarded grant. 

• Can this cost be distributed / prorated to all benefited funding sources?
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Line-Item Budget:

Costs should be prorated
based on the percentage 
that an item is used by the 
project.  25%

Victim 
Advocate

$alary Total Compensation$Fridge Benefits+ =
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Fringe benefits refer to benefits that supplement an 
employee's salary.
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100 % of space used for project: 

Rent: $900 per month (1000 sq. ft)
x12 months
$10,800 (Year 1)
x2
$21,600 (Year 2)

50 % of space used for project: 

Rent: $900 per month (1000 sq.ft)
x12 months
$10,800 /2=$5,400  (Year 1)
x2
$21,600/2=$10,800 (Year 2)

A B
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Line-Item:
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A. Personnel

B. Fringe Benefits

C. Travel

D. Equipment

E. Supplies

F. Contractual

G. Indirect Cost Rate

Line-Item:
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Budget Detail Worksheet
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 Governor’s Crime Commission (GCC) grants are subject to GCC’s 
receipt of federal funds awarded by the U.S. Department of Justice 
each federal fiscal year.

 The federal funding amounts awarded to GCC change year to year  or 
Federal grants may not be awarded.

• Therefore, your application may require 
additional budget adjustments to the 
recommended federal share based on 
federal funds received, federal or state 
requirements, or other agency 
considerations.

• Please also be aware that funding from the 
federal government may be delayed for a 
variety of reasons – which may 
subsequently delay the awarding of your 
grant.
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Organizing Costs Budget Categories

Line-Item Budget

Project Budget

Submit Upload in Attachments
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