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Prepare for… Respond to… Recover from..

Division Purpose
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North Carolina Emergency Management

Philosophy: All disasters start & end locally

Commitment: To provide a four-tiered response 
to any major disaster which is:

locally centered, 
regionally augmented,

state backed & 
federally assisted

where all counties have some capability to 
respond to significant events.

Division Purpose
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Division Overview
Housed within NC Department of Public Safety

❖ 202 Full Time Employees
❖ 124 Part Time Employees

❖ DPS Secretary is State Homeland Security Advisor
❖ NCEM Director is Deputy Homeland Security Advisor
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State Emergency Response Team

NCGS 166A defines the SERT as:

“the representative group of State agency personnel 
designated to carry out the emergency management support 
functions identified in the North Carolina Emergency 
Operations Plan”

In practice, the SERT includes a task-organized group of 
state, local and federal government personnel, volunteers 
and non-profits, and representatives from the private sector 
that come together to prepare for, respond to, and support 
recovery from disasters.
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State Emergency Response 
Application

Accessible via NCID / CJLEADS to:
• Law Enforcement
• Emergency Management
• First Responders

K-12 Schools
- Building Assets/Floorplans
- School Profile
- Administrator Contacts
- Response Procedures

Community Colleges
- Campus location
- Building Assets/Floorplans
- Building Populations
- Response Procedures

Universities
- Campus location
- Building Assets/Floorplans
- Building Populations
- Response Procedures

Dams
- Inundation Data
- Dam Profile
- Estimated Impacts
- Event Action Plans
- Notification Flow Charts

Prisons
- Prison location
- Building Assets/Floorplans
- Contact Information
- Response Procedures

State Emergency Response Application
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State Emergency Response Application
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State Emergency Response Application
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State Emergency Response Application
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State Emergency Response Application
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State Emergency Response Application
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School Risk Management Plan
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School Risk Management Plan
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School Risk Management Plan
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Higher Education Risk Management Plan
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Higher Education Risk Management Plan
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Higher Education Risk Management Plan
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Higher Education Risk Management Plan
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On the Horizon

• Utilize multi-jurisdiction, multi-disciplinary 

user group to identify ongoing needed 
refinements

• Develop planning, training, and exercise 
aids

• Identify additional trainers and outreach 

staff for technical assistance 
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Questions

William C. Ray, Assistant Director
Division of Emergency Management 
919.825.2307
will.ray@ncdps.gov
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