N C Department of
Adult Correction
PROTECTION * INNOVATION

REHABILITATION

Roy Cooper, Governor Todd Ishee, Secretary
MEMORANDUM

TO: Chairs, Joint Legislative Oversight Committee on Justice and Public Safety
Chairs, House Appropriations Committee on Justice and Public Safety
Chairs, Senate Appropriations Committee on Justice and Public Safety

FROM: Todd E. Ishee, Secretary /M‘

RE: Lapsed Salary Report

DATE: August 23, 2024

Pursuant to S.L. 2021-180, Section 19C.9.(zzzz), the Department of Adult Correction shall report for the
2022-2023 and the 2023-2024 fiscal years the following information to the chairs of the Joint Legislative
Oversight Committee on Justice and Public Safety and the chairs of the House of Representatives
Appropriations Committee on Justice and Public Safety and the Senate Appropriations Committee on
Justice and Public Safety:

(1) The amount of lapsed salary generated by fund code for the previous six months.
(2) An itemized accounting of the use of lapsed salary funds, including:

a. Fund code.

b. Current certified budget.

¢. Annual projected expenditure.

d. Annual projected shortfall.

e. Amount of lapsed salary funds transferred to date.
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5201 Mail Service Center § AR\ Todd Ishee

Raleigh, NC 27699-5201 R B o Secretary
S Ll (S Telephone: 919-733-2126
OFFICE LOCATION:
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NC Department of Adult Correction
Lapsed Salary Report
July 1, 2023 - June 30, 2024

Account Account Category

Category Description

DAC Administration, including Victim Services

SIXXX PERSONAL SERVICES

S52XXX PURCHASED SERVICES

53XXX SUPPLIES

S4XXX PROPERTY, PLANT AND EQUIPMENT
55XXX OTHER EXPENSES & ADJUSTMENTS
S8XXX INTERGOVERNMENTAL TRANSACTIONS

Community Supervision

SIXXX PERSONAL SERVICES

52XXX PURCHASED SERVICES

S3XXX SUPPLIES

54XXX PROPERTY, PLANT AND EQUIPMENT
S5XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS
Institutions

S51IXXX PERSONAL SERVICES

S52XXX PURCHASED SERVICES

53XXX SUPPLIES

S4XXX PROPERTY, PLANT AND EQUIPMENT
55XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS

Comprehensive Health Services

SIXXX PERSONAL SERVICES

52XXX PURCHASED SERVICES

S3XXX SUPPLIES

54XXX PROPERTY, PLANT AND EQUIPMENT
S5XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS

Reentry and Rehabilitaitive Services

S51IXXX PERSONAL SERVICES

S52XXX PURCHASED SERVICES

53XXX SUPPLIES

S4XXX PROPERTY, PLANT AND EQUIPMENT
55XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS

Internal Affairs

SIXXX PERSONAL SERVICES

52XXX PURCHASED SERVICES

S3XXX SUPPLIES

54XXX PROPERTY, PLANT AND EQUIPMENT
S5XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS

Professional Standards

S51IXXX PERSONAL SERVICES

S52XXX PURCHASED SERVICES

53XXX SUPPLIES

S4XXX PROPERTY, PLANT AND EQUIPMENT
55XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS

Boards and Commissions

SIXXX PERSONAL SERVICES

52XXX PURCHASED SERVICES

S3XXX SUPPLIES

54XXX PROPERTY, PLANT AND EQUIPMENT
S5XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS
DAC Grand Total

S51IXXX PERSONAL SERVICES

S52XXX PURCHASED SERVICES

53XXX SUPPLIES

S4XXX PROPERTY, PLANT AND EQUIPMENT
55XXX OTHER EXPENSES & ADJUSTMENTS
58XXX INTERGOVERNMENTAL TRANSACTIONS
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FY24 Certified
Budget

68,842,387.00
40,161,544.00
27,604,507.00
534,187.00
485,513.00
56,636.00

301,357,240.00
255,604,874.00
38,162,130.00
4,569,432.00
1,272,102.00
1,748,702.00

1,145,221,152.00
986,001,070.00
70,070,079.00
77,969,043.00
9,062,624.00
2,118,336.00
201,600.00

378,408,585.00
214,201,347.00
126,094,997.00
36,352,620.00
1,699,113.00
60,508.00

75,832,690.00
70,983,606.00
4,619,203.00
214,022.00
11,509.00
4,350.00
410,440.00

10,519,745.00
8,822,091.00
903,013.00
717,336.00
35,044.00
42,261.00

10,938,619.00
9,667,694.00
1,108,516.00
114,165.00
34,819.00
13,425.00

25,448,760.00
3,858,467.00
21,560,538.00
15,251.00
13,129.00
1,375.00
1,000,000.00

2,018,181,218.00
1,589,300,693.00
290,122,983.00
120,486,056.00
12,613,853.00
4,045,593.00
1,612,040.00
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FY24 YTD

FY24 PROJECTED

144,960,137.55
48,335,292.46
52,649,476.53
1,766,934.31
41,738,875.43
469,558.82
594,109.08

273,069,052.54
223,873,113.39
39,110,149.47
5,204,218.33
1,612,352.39
3,269,218.96

1,101,925,226.44
813,499,091.99
110,952,751.46
129,725,807.11
44,018,696.35
3,728,879.53
5,503,002.52

446,720,485.37
155,983,800.12
213,697,629.91
73,137,950.53
3,863,026.34
38,078.47

68,846,271.83
63,235,338.46
5,124,628.94
235,593.49
242,835.04
7,875.90
50,000.00

13,333,804.00
10,484,913.38
2,130,319.40
477,102.50
120,590.15
120,878.57

11,814,782.45
9,560,542.64
1,592,642.08
599,818.58
42,992.11
18,787.04

17,879,271.95
3,802,764.21
14,001,585.32
70,207.26
2,940.98
1,774.18

2,084,696,143.73
1,328,774,856.65
439,259,183.11
211,217,632.11
91,642,308.79
7,655,051.47
6,147,111.60

YE

$  144,960,137.55
48,335,202.46
52,649,476.53
1,766,934.31
41,738,875.43
469,558.82
594,109.08

$  273,069,052.54
223,873,113.39
39,110,149.47
5,204,218.33
1,612,352.39
3,269,218.96

$  1,101,925,226.44
813,499,091.99
110,952,751.46
129,725,807.11
44,018,696.35
3,728,879.53
5,503,002.52

$  446,720,485.37
155,983,800.12
213,697,629.91
73,137,950.53
3,863,026.34
38,078.47

$ 68,846,271.83
63,235,338.46
5,124,628.94
235,593.49
242,835.04

7,875.90

50,000.00

$ 13,333,804.00
10,484,913.38
2,130,319.40
477,102.50
120,590.15
120,878.57

$ 11,814,782.45
9,560,542.64
1,592,642.08
599,818.58
42,992.11

18,787.04

$ 17,879,271.95
3,802,764.21
14,001,585.32
70,207.26

2,940.98

1,774.18

$ 2,084,696,143.73
1,328,774,856.65
439,259,183.11
211,217,632.11
91,642,308.79
7,655,051.47
6,147,111.60
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FY24
Surplus (Shortfall)

(76,117,750.55)
(8,173,748.46)
(25,044,969.53)
(1,232,747.31)
(41,253,362.43)
(412,922.82)
(594,109.08)

28,288,187.46
31,731,760.61
(948,019.47)
(634,786.33)
(340,250.39)
(1,520,516.96)

37,994,523.04
172,501,978.01
(40,882,672.46)
(51,756,764.11)
(34,956,072.35)

(1,610,543.53)

(5,301,402.52)

(68,311,900.37)
58,217,546.88
(87,602,632.91)
(36,785,330.53)
(2,163,913.34)
22,429.53

7,346,858.17
7,748,267.54
(505,425.94)
(21,571.49)
(231,326.04)
(3,525.90)
360,440.00

(2,814,059.00)

(1,662,822.38)

(1,227,306.40)
240,233.50
(85,546.15)
(78,617.57)

(876,163.45)
107,151.36
(484,126.08)
(485,653.58)
(8173.11)
(5,362.04)

8,513,785.26

7,558,952.68
(54,956.26)

10,188.02
(399.18)

1,000,000.00

(66,570,628.52)
260,470,133.56
(149,136,200.11)
(90,731,576.11)
(79,028,455.79)
(3,609,458.47)
(4,535,071.60)

FY24 ACTUAL

Appropriated FY24 ACTUAL
Certified Budget - YTD Actuals - Lapsed Salary** Appropriated
Appropriated Salary  Appropriated Salary  Generated by Lapsed Salary
Accounts Accounts Program Area Transferred***
$ 39,668,589.00 $ 47,972,330.76 $ (8,303,741.76) $ 41,260,159.00

$

$

$

255,604,874.00 $

985,886,329.00 $

213,449,073.00 $

70,697,621.00 $

8,822,091.00 $

9,667,694.00 $

3,858,467.00 $

1,587,654,738.00 $

1,327,630,980.81 $

31,730,760.61 $

223,874,11339 $

813,507,896.97 $

172,378,432.03 $

155,461,216.55 $

57,987,856.45 $

62,967,202.91 $

7,730,418.09 $

10,484,913.38 $

(1,662,822.38) $

9,560,542.64 $

107,151.36 $

3,802,764.21 $

55,702.79 $

260,023,757.19 $

3,078,474.00
20,009,594.00

365,357.00
17,806,734.00

198,080,129.00
84,053,566.00
46,032,795.00
47,012,021.00
20,091,027.00
890,720.00

116,921,174.00
71,076,007.00
27,629,795.00
17,627,895.00
25,345.00
562,132.00

100,326,522.00
11,627,216.00
52,785,400.00
35,906,381.00

7,525.00

2,665,085.00
1,228,665.00
1,376,992.00
53,736.00
4,401.00
1,291.00

2,150,424.00
1,636,866.00
478,695.00
28,326.00

6,537.00

824,132.00

13,890.00
447,976.00
359,529.00

2,737.00

82,143.00
65,579.00
16,564.00

462,309,768.00
172,780,263.00
148,777,811.00
101,353,245.00
37,927,507.00
1,470,942.00

** Lapsed Salary Generated is defined as un-used funds available in all of the 531XXX accounts. This definition comports with OSBM's definition of lapsed salary for use in budget revisions. This represents a change from the methodology used to calculate this figure in
prior year agency reports. This report excludes receipt-specific 531XXX accounts, since receipts are generally not eligible to be realigned to meet operating shortfalls across funds.

*** Actual Lapsed Salary Transferred is considered to be any 531XXX budget moved within personal services or out of the personal services account category. However, the RK341 pulled from IBIS may overstate lapsed salary revisions/usage if other, non-salary

accounts, were on the same budget revision.

Note: account categories 536XXX (Aid and Public Assistance) and 537XX (Reserves) are not included in the table above because of the prescribed nature of those appropriations.
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